BID 2011 DRAFT Operating Plan
Proposed Changes for Initial Board Discussion on August 5
July 30, 2010
Redlined and noted below:
Page 4:  “Maximizing Marketing and Promotion of Downtown”

-Marketing activities description updated to include cooperative advertising
Page 5:  “Welcoming Environment

-Ambassador program description updated to include staffing Visitor Center


“Community Relations”


-Coordination with DMI updated to include participation in relevant committees


-Hospitality Zone Assessment deleted as assessment is completed

Page 6: “Advocate for the District”


-Updated to include Downtown Plan and Development Review Process


“Expenditures and Financing”


-Operating Budget not yet set, pending Board decisions
Page 10: “Assessment”

-Controlling date for use of property changed to align with city’s controlling date.


(“Use of property,” e.g., commercial or residential, exempt or non-exempt)

Background: 


City timeline:


-City will send out property tax bills in late fall 2010.


-Use of property as of January 1, 2010, controls for this tax bill

(even if a property was determined exempt in March 2010, it will still receive a full property tax bill in fall 2010).


-Revenue recognized in 2011 to fund 2011 city budget


Current BID timeline:


-BID assessment billed on fall 2010 property tax bill

-Use of property as of January 1, 2011, controls for the assessment (even though 2011 use is not yet determined)

-Revenue recognized in 2011 to fund 2011 BID budget

Proposed change:  Align with city timeline for determining controlling use for tax bill.

